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MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence
' ‘Deputy Director for Administration

FROM: James H. McDonald
Director of Logistics

SUBJECT: Establishing Positions for Assigned Executive
Drivers in the Directorates and Independent
. Offices of their Assignment

T 4 ' :
1. Action Requested: (It is requested that [the DCI
- onv-4

- approve-the continued use of designated executive drivers,with

the proviso that the directorates and independent offices
recelving the service prdVide positions for these drivers
within their respective personnel ceilings. This would
require establishing driver positions as follows:

DCI Area - Five (One NITC, two OBC, one DCI, and

one .DDCI)
NFAC - Two _ | | STATI;
‘DDA - One j
DDO - One
DDSET - One

2. Background:

a. Prior to 1976, the Office of Logistics had positions

for sixX drivers who were assigned for full-time use by the DCI,
Sevew

—
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SUBJECT: Establishing Positions for Assigned Executive
Drivers in the Directorates and Independent
Offices of their Assignment

'DDCI, and the Deputy. Directors for Administration, Intelligence,
Operations, Sclence and Technology, .and the Office of
Legislative Counsel. As a part of the budget exercise in

1975, four of these p051t10ns were cut from the Office of

Logistics' personnel Cellan with the understandlng that the -
deputy directors would no longer have,desnymted_drivers. However,
we were -advised to cbntinue this service until steps could be
taken to withdraw the drivers from thesg aséignments. This
action was never taken (although the slots were lost), and
by 1977 the requirement‘for full-time, exclusive-use drivers
héd actﬁally increased to 10 to provide drivers for the
Director, NITC, and second drivers for NFAC and O&C. - 1In
October 1977, through internal DDA reprogramming, OL did
receive'two addi%ional slots to partially:cover the shortfall
in executive driver positions; hence, we now have 10 drivers
(but only $1X positions) a551gned for the exclu51ve use of
our most senior Agency officials.

b. A position requirement of pafticular urgency 1is
the'néed for 15 additional courier positions in our Logistics
Services Division. This requirement is primarily the result

of the Office of Security white paper dated _ on

improveﬁents needed in CIA security practices, which calls for

additional couriers in handling codeword and Top Secret materials.
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SUBJECT: Establishing Positions for Assigned Executive
Drivers in the Directorates and Independent
Offices of their Assignment

Although we have hired additional‘couriers and they are now
aboard (in oVerceiiing status), we have been unéuccessful

in our efforts to get our T.0. increased to meet this

security requirement. We requested positions in FY 78, in

FY 79, and again in our FY 80 program; however, 1t appears
unlikely they will be forthcoming. We hafe carefully reviewed
alternativevprogram reductions in Office of Logistics functions
to sétisfy the needs for couriers and executive drivers without
success. Another altefnative, which in the past has been
.unacceptable,vis *to eliminate all personally assigned drivers
(except for fhe DCI and DDCI) and'require the various deputy
directoré'and independent offices to rely on our geﬁeral motor
pool for transportation needs. Thiswould clearly result 1in
‘a degradation of service to theée senior officers and would
impact on the efficiency of their offices. |

A viable option that would provide some relief is

Tequiring directorates and indepéndent 6ffices to provide

their own positions for their exclusive-use drivers
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SUBJECT: Establishing Positions for Assigned Executilve
Drivers in the Directorates and Independent
Offices of their Assignment

This approach is consistent with overall Agency policy in the
.assignment of support personnel to directorates' T.0.'s in
direct support of their operations. We do this regularly

with finance officers, security officers, personnel officers,

ne - e
and other logistics officers, an is cO pt should be

extended to drivers. in the case of drivers, the Office of
Logistics would continue to assist in the management/
administrative aspects to include uniforms,vdispatching
assistance, and other matters best handied'in our motor.
pool. |

3. Recommendation: In order to provide partial relief

in eétablishing positions-for additional couriers to meet
urgent_security }equireménts and help alleviate our over-

_ Ceiliﬁg étatus in the motor pool, it is requested that the

DCI, DDCI, and the directorates_and independent offices
establish driver-positions on their respective T.0.'s (10 in
all) and that their current drivers be assigned to these slots
in order that positions be made available-to partially accommo-
date the security-related position requirements of the Agency's

courier services,

James H. McDonald
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SUBJECT: (Optional)

STAFRGH —

EXTENSION

(Ofﬁcgr desngndhon, room number and e ol ] L. T
b lldmg) . o B : VYN M y COMMENTS  (Number sach c t 1o show from whom
: . L - ) whom.‘" Draw o line ocress columf_v af'ev egch cem_mont.)

,if they-optato give
up - drlvers and rely on our-.
open‘motor pool, we have. only
two-slots. and two. drivers: no

or ‘general’ use,vhence, ‘we
ould ‘have "to:use -at-.least
four sof- the_elght?current :
"a551gned"‘dr1vers to:augment
the- general use. motor “pool

i!lrector of"Loglstlcc;
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